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HIDTA Program

Office of National Drug Control Policy

Grants & Programs
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== INTHISSECTION

Office of National Drug
Control Policy

* ok ok

ONDCP administers several grant programs to support and efficiently implement

the Trump Administration’s drug policy efforts. They include:

+ High Intensity Drug Trafficking Areas (HIDTA) Program I

+ Drug-Free Communities (DFC) Support Program

= Community-Based Coalition Enhancement Grants to Address Local Drug Crises

(CARA) Program
= Drug Courts Program
» Model State Drug Laws Initiative
+ Anti-Doping Activities

+ National Youth Leadership Initiative

Source: https://www.whitehouse.gov/ondcp/grants-programs/

High Intensity Drug Trafficking Areas Program

The High Intensity Drug Trafficking Areas program, created by Congress with the
Anti-Drug Abuse Act of 1988, provides assistance to Federal, state, local, and tribal
law enforcement agencies operating in areas determined to be critical drug-

trafficking regions of the United States.

The purpose of the program is to reduce drug trafficking and production in the
United States by:

= Facilitating cooperation among Federal, state, local, and tribal law

enforcement agencies to hnd implement coordinated

enforcement activities;

= Enhancing law enforcement intelligence among Federal, state, local, and tribal

law enforcement agencies;

= Providing reliable law enforcement intelligence to law enforcement agencies

needed to design effective enforcement strategies and operations;

= and Supporting coordinated law enforcement strategies which maximize use of
available resources to reduce the supply of illegal drugs in designated areas

and in the United States as a whole.

The HIDTA program includes 29 regional HIDTAs in 50 states, Puerto Rico, the U.S.
Virgin Islands, and the District of Columbia. The Southwest Border HIDTA (SWB

HIDTA) comprises five regions (Arizona, California, New Mexico, South Texas, and
West Texas).



https://www.whitehouse.gov/ondcp/grants-programs/

Overdose Response Strategy (ORS)

Creating a Public Building Partnership

- The Overdose Response Strategy is an
Health a“d PUbhc unprecedented partnership between 11 High
Safety Network Intensity Drug Trafficking Area (HIDTA)

programs and the Centers for Disease Control
and Prevention (CDC) with the shared mission of
reducing fatal and nonfatal overdoses by
developing and sharing information across
agencies and by offering evidence-based
intervention strategies.

Local Innovation

Through the ORS, CDC and ONDCP have funded
local jurisdictions around the country to
implement and evaluate innovative efforts to
reduce overdose. The two ways that local
projects are supported are through Combatting
Opioid Overdose through Community Level
Intervention Initiatives (COOCLI)




Overdose Response Strategy (ORS)

Initiative Goals Strategic Directions

1. Promote and support data sharing systems
that allow public health, law enforcement,
and others to respond quickly and
effectively to prevent overdose deaths.

Law
Enforcement

2. Promote and support strategic, evidence-
based responses to generate immediate
reductions in the number of overdose-
related fatalities.

Response

3. Promote and support the design,

implementation and evaluation of novel and .
promising strategies at the intersection of Treatment Prevent]{}n
public health and public safety that aim to and R@Covery

reduce overdose.

4, Promote and support efforts to prevent
substance misuse and overdose.




The Problem

» Increase in lethal drugs on the streets -
Fentanyl

» Lack of real time data and non-fatal reporting
» Insufficient information sharing
» No consensus on what constitutes a spike



ODMAP Level 1




ODMAP - Level 1
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) Use An Address

Address (include State, City & Zipcode)

Ex- 123 Anyroad, Anyplace, CA 12345

) Use Coordinates
Latitude Longitude
Ex: 35.048230 Ex: 176.0985405

CASE INFORMATION

Case Number Age Gender Primary Suspected Drug
Select A Select v

Victim Was Taken to the Hospital Additional Suspected Drug

Select v Alcohol =

Benzodiazepine
Part of Multiple Overdose Victim Incident SOCE)'(“E
rac
Select v Fentanyl -

NON-FATAL OVERDOSES

“Nalo

Administration Unknown — Not Administered




ODMAP Level 2




ODMAP - Level 2
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ODMAP Participation

PARTICIPATING AGENCIES

Legend

. Has Mo Participating Agencies @ Has Participating Agencies
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ODMAP Alert System

- Standard Spike Alerts
- Overdose Alerts

- Statewide Spike Alerts




Spike Alert System

ODMAP is designed to alert users when an
overdose spike occurs in real time

Users can receive a spike alert within their
county or surrounding counties

It is intended to give the public safety and
public health community real time alerts to
mobilize a response strategy

W/B HIDTA created an Overdose Spike
Response Framework

DETECTION
TION PROGRAM


http://www.hidta.org/wp-content/uploads/2018/04/ODMap-Overdose-Response-Framework-2018-3.29.18.pdf

Spike Alert System - Standard Spike Alerts

» Users can create spike alerts

f . f . . . d
O r S peC] ] C ] n C] e n t types Create Spike Alert Create Overdose Alert
| F t l Create Spike Alert
State County
Select v Select v
> N O n = I ata l L, = ) Automatically Update Threshold
Number of overdose to trigger alert B
Subscribers
> B O t h Enter the email address you wish to subscribe here, seperated by a semi-colon (;).

» Users can opt to have alert
threshold update automatically
based on data in the system




Spike Alert System - Statewide Spike
Alerts

» Users can create an
alert for an entire state S
by County Create State Alert

State Incident Type Both

» The incident type =
defaUltS to both (fatal Enter the email address you wish to subscribe here, seperated by a semi-colon ().
and non-fatal)

» The threshold defaults
to be updated
automatically

eeeeee




Spike Alert Notification
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Spike Alert Triggered

odmap@wb.hidta.org
Maryland Spike Alert

Maryland 1s in a spike. There have been 7 total overdose incidents in the last 24 hours.

Currently your spike alert threshold 1s 7 overdose incidents in 24 hours.
This spike alert was requested by the Washington/Baltimore HIDTA.
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Spike continues

Zoom
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Delete

odmap@wb hidta.org
Maryland Spike Alert

.Maryland is STILL in a spike. There have been 13 total overdose incidents since your spike started.

Currently there are & overdose incidents in the last 24 hours. Your spike alert threshold is 7 overdose incidents in 24 hours.

This spike alert was requested by the Washington/Baltimore HIDTA.
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odmap@wb.hidta.org
Maryland Spike Alert Ended

|.Maryland spike alert has ended.




Overdose Alerts

» Users can create an alert to be notified ANYTIME
an overdose is submitted for the state, county,
and incident type selected

Create Spike Alert Create Overdose Alert Create Statewide Alert

Create Overdose Alert

State County Incident Type

Select A Select

Subscribers

Non-Fatal
Both

Enter the email address you wish to subscribe here, seperated by a semi-colon (;).




Multi-Disciplinary Response
Oneida County, NY

Oneida County tackling opioid crisis with
Overdose Response Team

Apr 20, 2019 Comments

“Having this tool at our disposal is an enormous advantage to
Oneida County,” Picente added. “In the short amount of time it has
been in place, ODMAP has already paid huge dividends, and the

manner in which we have utilized it for surveillance, peer follow-up,
spike alerting and community action has made us a model for the

entire state.”

From left: Nicole Cozza-Siriano, Clinical Service Coordinator of the Addiction Stabilization Center at the Rescue Mission of Utica;
Utica Mayor Robert Palmieri; Oneida County Assistant District Attorney Stacy Scotti; Oneida County Executive Anthony |. Picente
Jr.; Oneida County Sheriff Robert Maciol; Edward Beach, NY-NJ High Intensity Drug Trafficking Area Senior Drug Intelligence
Officer; Oneida County Director of Health Phyllis Ellis; and Ermelindo Laracuente Jr., HIDTA Drug Intelligence Officer.

Source: https://www.oneidadispatch.com/news/local-news/oneida-county-tackling-opioid-crisis-with-overdose-response-
team/article 1ea19200-639b-11e9-9d7b-d7612eed5b22.html
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https://www.oneidadispatch.com/news/local-news/oneida-county-tackling-opioid-crisis-with-overdose-response-team/article_1ea19200-639b-11e9-9d7b-d7612eed5b22.html

Multi-Disciplinary Response
Oneida County, NY

Overdose Response Team Goals:

The Oneida County Overdose Response Team is a multi-sector subgroup of the Opiate Task Force
with the primary goal of using surveillance
data to reduce overdose injuries and fatal
drug overdoses in Oneida County by:

" PUBLIC

e Objective #1: Implementing ODMAP HEALTH
(Overdose Detection Mapping
Application Program) to capture and

monitor accurate and real-time =
confirmed overdoses from law EL""-“EL'-TTNCE
enforcement. '

e Objective #2: Establishing a 24/7 peer Al

referral process to dispatch Certified
Peer Recovery Advocates (CRPAs) to
overdose victims identified in ODMAP
to help link them to treatment and

Ttaer=ime pubin ardios v vty

recovery services. [

* Objective #3: Monitoring ODMAP surveillance data to identify spikes and develop and
disseminate coordinated public health alerts to reduce injury or death from overdoses and to
mobilize resources and a coordinated response from community members and community
partners to address the threat.

Source:
http://ocgov.net/oneida/sites/default/files/exec/Opioidlssue/Background%20%200DMAP%20Initiative%20Final.pdf



http://ocgov.net/oneida/sites/default/files/exec/OpioidIssue/Background%20%20ODMAP%20Initiative%20Final.pdf

Multi-Disciplinary Response
Oneida County, NY




Multi-Disciplinary Response
Oneida County, NY

Law Enforcement Overdose Reporting
January - March 2019
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Multi-Disciplinary Response
Oneida County,

50
a0
0
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OMEIDA COUNTY ”‘“’“£ J-["“g':‘l‘-'- 40 out 54 Survey Respondents o
OFFICE OF THE COLINTY EXEC UTIVE u@rgrmm 2 g .
RECEIVED the Spike Alert
For enediate Faleass Mk X5, 2019 &0 8 5
Comtact: Pl Vamno 315-723-34453 or prannoiiocgov.net
; 0
Oneida County Overdose Response Team Issues . /0
Overdose Alert 20 34 out of the 40 Survey Respondents
that RECEIVED the Spike Alert DID
The Oneida County Overdose Response Team has received an Overdose Detecion " SOMETHING with it
:mm&?@"ﬁmﬁ}:?giﬁ;ﬂ Nﬂiﬁﬁigﬂﬁiﬁes (f.e., shereddeirenlated, inoolved in direch response,
Rome. pa - Pn offereddfook Narcad bradndy, staff Fradmingdedircation,

puchlic edvecationontranch)
“Using ODMAP surveillance data to capture real-time reports of overdoses, the
Owerdose Response Team has developed a spike alent process, where when we seea

certain number of overdoses in a certain time perod, we know that there could be a
public safety and health issue, so we maobilize to push out that information as quickly as
possible” said Oneida County Executive Anthony J. Picente Jr.
Whils the spike could be dus to a number of causes, such spikes are often related to D/
tainted or potent henoin, incheding heroin laced with fentanyl. Fentany is one of the 0 0
sirongest opioids available, so the lkelihood of overdose from that kind of product is /U
very high. Seven of the overdoses took place in a 24-hour period. 35 out of the 40 Survey 24 at 6 this 34 Brivvey
The Oneida County Cverdose Response Team is caling on heroin users, their family Respondents that RECEIVED Respondents that DID
members, friends and the public in genseral to help save lives by reaching out for help My - T, e T ; ; S
and paying attention to the behaviors of individuals around them and signs of overdoss: the F'P:k‘ ":u“I said it was SOMETHING with the alert, at
. ot ) BENEFICIAL a minimum, SHARED it with
. '__ersun_ts Eg:msﬁe or gray { Newulral=5, No=0l) staff and/or other agenciesfgroups
- Breathing is show. shallow or has stopped g =
- Person is gurgling or making snoring noises
35
aa
Always call 211 in a Iife-threatening situation and do not leave the victim alone. As a 3a
reminder, the Good Samaritan Law states that anyone who in good faith seeks care for 30 5
themselves or someone experiencing a lfe-threatening emergency will not be charged =
of prosecuted for a drug- or alcohol-related offense including possession of drug 0
paraphemalia, with some exceptions. 13
10 10
5 10
More- o o
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Multi-Disciplinary Response

Erie County, NY

» Erie County, NY

The Erie County Health Department
utilizes ODMAP as a tool to identify
treatment referrals. Health Department
staff members monitor ODMAP for new
points throughout the county and
interfaces with local police who provide a
copy of the police report. The Health
Departments Peer Recovery Specialist
then goes to the overdose victim’s home
with a police officer and discusses
treatment options. In the first 90 days of
this program, 47% of referrals remain
connected to care after 30 days.
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» An API allows for the direct, automated integration of the two software systems
» ODMAP utilizes a REST (Representational State Transfer) APl, combined with a

Application Programming Interface (API)

An Application Programming Interface (API) is a popular method for stakeholder
agencies to contribute data without creating additional (manual) reporting or
processes. The API allows for data integration by connecting with the agency or
state’s Record Management Software (RMS) to ODMAP.

JSON payload to transfer data between both systems.

This is a combination of modern technology that is developer friendly and
compatible with nearly all programming languages



Application Programming Interface (API)

» Examples of Agencies currently utilizing the API:
» Wisconsin State Patrol (WI)

Philadelphia PD (PA)

Guilford County (NC)

Fayetteville PD (NC)

All Maryland EMS data (MD)

Los Angeles County Fire (CA)

vV v.v. v Vv

» Memphis Fire & Rescue (TN)

» Once an Agency identifies the data in their RMS, it takes approximately 2-3
weeks to implement the API.

» The API does not require future updates as it is “backwards compatible”



Application Programming Interface (API)
Architecture

MAP

OVERDOSE DET CTO
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*ODMAP has both import and export APIs available®



Application Programming Interface (API)
Standards

» ODMAP connects to diverse populations
» EMS
» Law Enforcement
» Health

» EMS has adopted the National Emergency Medical Services Information
Systems (NEMSIS)

» Law Enforcement does not have an industry adopted standard similar to
NEMSIS, although there have been attempts at utilizing the National
Information Exchange Model (NIEM) standards, it is not implemented
nationally

» As a result, ODMAP developed a custom APl which is simple to consume across
all disciplines




Statewide Implementation

Statewide implementation is being implemented (and in the process of) in a variety
of different methods. Here are some examples:

Florida: Legislation (CS/CS/HB 249 - Drug Overdoses) was passed by the Senate in May 2017 and signed
by the Governor in June 2017. The legislation mandates:

Section 2. Section 401.253, Florida Statutes, is created to read: 401.253 Reporting of controlled
substance overdoses.— (1)(a) A basic life support service or advanced life support service which
treats and releases, or transports to a medical facility, in response to an emergency call for a
suspected or actual overdose of a controlled substance may report such incidents to the
department. Such reports must be made using the Emergency Medical Service Tracking and
Reporting System or other appropriate method with secure access, including, but not limited to,
the Washington/Baltimore High Intensity Drug Trafficking Overdose Detection Mapping
Application Program

https://www.flsenate.gov/Session/Bill/2017/0249

Georgia: The Georgia Department of Public Health (GDPH) received funding from the Opioid Crisis
Cooperative Agreement (COAG) grant through CDC to support the work of 7 PHAs, who will be
strategically assigned to different regions of the state, based on proximity to healthcare coalitions/local
health district offices. One of their primary functions will be to increase participation in ODMAP in their
AOR. Statewide implementation of ODMAP has also been included in Georgia’s Statewide Opioid
Strategic Plan as a key objective. Additionally, Georgia Bureau of Investigation (GBI), partnered with the
Atlanta-Carolinas HIDTA in mid-2017 to promote ODMAP.

DETECTION
TION PROGRAM


https://www.flsenate.gov/Session/Bill/2017/0249

Statewide Implementation

Illinois: Illinois Law Enforcement Alarm System (ILEAS) partnered with Illinois Department of Public
Health (IDPH) on a grant: “Empowering and Equipping Law Enforcement and Communities in Rural
ILlinois to Reduce Opioid Overdose” One of the requirements is to onboard with ODMAP. Additionally,
Senate Bill 1258 has been passed through both houses and is pending the Governor’s signature.

https://www.ileas.org/naloxone-grant

http://www.ilga.gov/legislation/BillStatus.asp?DocNum=1258&GAID=15&DocTypelD=SB&Legld=1177
89&SessionID=108&GA=101

Maine: Maine Department of Health and Human Services (DHHS) is actively working on statewide
implementation with support of federal funding, and a recognized need for increased access to real-
time overdose data. The state-level Public Safety and Public Health partnership will utilize this data as
a cornerstone for developing strategies for combatting emerging drug threats in Maine.

Maryland: Legislation (HB0359-Reporting of Overdoses) was passed by the Senate in April 2018 and
signed by the Governor in April 2018. The legislation mandates:

(A) An Emergency Medical Services Provide or a Law Enforcement Officer who treats and releases
or transports to a medical facility an individual experiencing a suspected or an actual overdose
may report the incident using an appropriate information technology platform with secure access,
including the Washington/Baltimore High Intensity Drug Trafficking Area Overdose Detection
Mapping Application Program

http://mgaleg.maryland.gov/webmga/frmMain.aspx?pid=billpage&stab=03&id=hb0359&tab=subjec
t3&ys=2018RS
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https://www.ileas.org/naloxone-grant
http://mgaleg.maryland.gov/webmga/frmMain.aspx?pid=billpage&stab=03&id=hb0359&tab=subject3&ys=2018RS

Statewide Implementation

Massachusetts: JAG equipment grants issued by the Executive Office of Public Safety and Security
(EOPSS) included the following language:

All Sub recipients who are law enforcement agencies receiving any state or federal grant award
from EOPSS/OGR will be required to participate and submit case-specific information on
officer administration of Narcan/Naloxone using a reporting tool as determined by EOPSS

Minnesota: The Minnesota Department of Health received a CDC grant to assist with statewide
implementation of ODMAP via an ODMAP Coordinator.

Nevada: : In March 2018, the Nevada Attorney General announced the formation of the Statewide
Partnership on the Opioid Crisis (SPOC) with the primary function to:

make recommendations to the Attorney General’s Office and Nevada’s Statewide Opioid
Coordinator on best practices for data sharing to combat the opioid crisis.

In August 2018, the Office of the Attorney General addressed members of the SPOC stating:

The Statewide Partnership on the Opioid Crisis (SPOC) meeting was held on March 8, 2018.
Out of this meeting, two subcommittees were formed: 1) the Overdose Detection Mapping
Application Program (ODMAP) Subcommittee, tasked with statewide implementation of
ODMAP - a near real-time drug overdose data mapping system

http://ag.nv.gov/News/PR/2018/Attorney General Laxalt Forms Statewide Partnership to
Facilitate Exchange of Statewide Information on Nevada s Opioid Crisis/
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http://ag.nv.gov/News/PR/2018/Attorney_General_Laxalt_Forms_Statewide_Partnership_to_Facilitate_Exchange_of_Statewide_Information_on_Nevada_s_Opioid_Crisis/

Statewide Implementation

New Jersey: The New Jersey State Police (NJSP) Drug Monitoring Initiative (DMI) have partnered with
the New Jersey Attorney General’s Office to onboard over 500 Law Enforcement Agencies throughout

the state onto ODMAP.

Oklahoma: The Oklahoma Bureau of Narcotics and Dangerous Drugs (OBNDD) announced in October 2018
their effort to roll-out ODMAP.

The ODMAP application has been rolled out previously in other states. Its use in Oklahoma was
recommended by the Oklahoma Commission on Opioid Abuse, which was created at the
recommendation of Hunter, who serves as its chairman.

https://newsok.com/article/5611582/new-app-will-allow-real-time-tracking-of-oklahoma-drug-
overdoses

West Virginia:
Senate Bill 520 has been passed which mandates reporting into ODMAP.
https://legiscan.com/WV/bill/5B520/2019

West Virginia Department of Health received a grant to assist with statewide ODMAP
implementation. An ODMAP Coordinator has been hired effective 3/2019.

Wiscccl'msin: Executive Order (Executive order #273) signed in January 2018. The Executive Order
mandates:

The Wisconsin Department of Transportation - Division of State Patrol and Wisconsin Department
of Administration - Division of Capitol Police shall incorporate the ODMAP application into their
officer technology to ensure accurate and timely reporting and response for overdose incidents

https://docs.legis.wisconsin.gov/code/executive orders/2011 scott walker/2018-273.pdf
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https://newsok.com/article/5611582/new-app-will-allow-real-time-tracking-of-oklahoma-drug-overdoses
https://legiscan.com/WV/bill/SB520/2019
https://docs.legis.wisconsin.gov/code/executive_orders/2011_scott_walker/2018-273.pdf

Contact Information

» Aliese Alter

ODMAP Program Manager
aalter@wb.hidta.org

» Lauren Whiteman

Public Health Analyst
Ilwhiteman®@wb.hidta.org
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